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I Budget adjustments

The original project funding requirements have been changed in the Grant Agreement and subsequently adjusted within the allowed 10% transfer between the budget headings (without prior authorization). Budget breakdown among the partners’ institutions has been adjusted accordingly. Summary of the project funding requirements is given bellow.
	SUMMARY OF PROJECT FUNDING REQUIREMENTS

	
	
	
	
	
	

	
	
	
	I. PROJECT COSTS €
	CONDITIONS
	

	
	Direct costs
	Requested      
	Granted 
	Adjusted
	 
	

	
	1
	Staff costs
	429,435.00
	343.548,00
	377,880.00
	Cannot exceed 40% of the total eligible direct costs 
	

	
	2
	Travel costs and Costs of Stay 
	276,054.00
	248.448,00
	234,558.00
	 
	

	
	3
	Equipment
	303,000.00
	272.700,00
	252,258.00
	Cannot exceed 30% of the total eligible direct costs 
	

	
	4
	Printing and Publishing
	90,200.00
	81,180.00
	81,180.00
	 
	

	
	5
	Other costs
	36,084.00
	36,084.00
	36,084.00
	 
	

	
	Total Eligible Direct Costs
	1,134,773.00
	981,960.00
	 
	

	
	Indirect Costs 
	79,434.11
	68,737.20
	Flat rate funding of 7% of the total eligible direct costs or 0.
	

	
	
	
	
	 
	

	
	TOTAL ELIGIBLE COSTS
	1,214,207.11
	1,050,697.20
	Must equal total project finance below
	

	
	
	
	
	
	

	
	 
	 
	II. PROJECT FINANCE €
	 
	

	
	A
	Tempus Grant Requested
	1,092,786.39
	945,627.20
	Cannot exceed 90% of the total eligible costs 
	

	
	B
	Co-financing
	121,420.72
	105,070.00
	Must be at least 10% of the total eligible costs
	

	
	
	
	
	
	

	
	TOTAL PROJECT FINANCE (A+B)
	1,214,207.11
	1,050,697.20
	
	


II Workplan adjustments

Project activities change
Project activities have been slightly changed so to fit into the reduced budget and in line with the Tempus expert team evaluation report. 

· Two study visits to Higher Education Statistical Agency, UK (HESA) have been reduced to one study visit.
· Two study visits to University of Barcelona have been reduced to one study visit.
· Other project activities remained unchanged. Staff cost for particular activates has been somewhat reduced along the lines of Tempus expert team evaluation report.
Timeline change
Most of the activities have started as planed. Some of the activities have been delayed by one to two months. 

· First two activities within the WP1 have been delayed by one to two months: 

Stake holder’s conference on which the results of Baseline study are to be presented and the needs and problems of equitable access to higher education in Serbia envisaged by the team and broader public discussed, is set for 6. April (instead of February) 2012. in Belgrade.

Policy framework activities within WP1 which are to be funded on the Baseline study have been delayed by one month. 
· Activity 1 in WP6 Assessment of the project deliverables by the Steering Committee and monitoring of project indicators, is delayed accordingly (first assessment to be conducted in April instead in February). However, deliverables assessments have been done by the WP groups during the process of preparation and implementation of particular project activities. 
· A9.2 Establishment of the Reporting requirements and delivery of Reports that was planed for March, will be ready in April.
All the other activities started or to be started as planed.

III Project activities currently running

A9.1 Setting up management structures and procedures 

Setting up management structures and procedures - progress report
Responsible: Gorana Djoric, University of Nis, gorana.djoric@gmail.com
· 22.10.2011. Preliminary Project Consortium meeting held in Nis, (Agenda and minutes in Attachment); EU partners participated via skype conference.
· 16-17 December 2011. Kick off meeting held in Nis, following the Project representatives meeting in Brusseles. All partners’ representatives attended.
Kick off meeting agenda and materials are attached to this report.
· A mailing list of contact persons is made and regular communication established 
· WP teams have been formed (attached to this report), mailing list of the WP teams have been made and regular communication established.
· Individual meetings with several partners clarified few unresolved issues.
· Operative Project Budget made and presented individually to Project Partners. 

· Partnership Agreements are ready for signing. There has been a delay caused by changes in the distribution of management and administrative staff costs among the partners as well as by differnet interests expresed related to indirect costs and co financing requirements; it has also been caused by a project partner joining the communication only after the budget was distributed (due to the incorrect contact details), and by omission of the personal assistants costs in the original budget estimate.
· Communication chanals and protocols have been established between project contact persons and project partner’s administration and financial offices.

· Jobs related to administrating the project at the UNI – the grant holder insitution, have been listed and presented to the UNI Recotrate (in Attachment).
· An idea of establishing a specialised Tempus Office at UNI has been initiated and is under consideration.

A1.1 Preparing baseline study (description of the state of the structure of the student body, institutional mechanisms, regulations and measures of support)

Baseline study progress report until 15. March 2012.
Responsible: Nenad Popovic, University of Nis, nenad@filfak.ni.ac.rs
· 11. 1. 2012 Meeting of the WP team in Belgrade. Content of the baseline study and division of responsibilities (Minutes in Attachment – Sastanak tima.doc)

· 11. 1. 2012 Meeting in the RZS. Insight into the existent system of data on higher education collection 
· 18. 1. 2012 Data on student population requested and received from the RZS (Request to the RSZ is attached – Zahtev zavodu za statistiku.doc)

· 20. 1. 2012 List of legal regulation on the access to higher education completed
· 25. 1. 2012 Questionnaire for data collection on student support policies and services in the cities, faculties and universities (Questionnaire is attached to this report – MASTER Upitnik za baseline.doc)

· 18. 2. 2012 Data from ŠV20 analysed
· 25. 2. 2012 Draft Baseline study completed (BA preliminary content and timeline is attached to this report – Sadrzaj bs and timetable.doc)
· 5. 3. 2012 Data on student support policies and services in the cities, faculties and universities partially collected. 
· Alternatively, UNS team has collected data on roma and students with disability in Vojvodina from sources other than offical statistics in order to demonstrate inadequacy of the offical statistical data on this population (the list with deleted students name is in attachment - EQUITI Nacionalni sastav studenata UNS 2010-2011.doc and EQUITI Nacionalni sastav studenata UNS 2011-2012.doc)

Tod be completed by 6. April 2912.
· To complete data collection on student support policies and services in the cities, faculties and universities. 

· To analyse data on student support policies and services in the cities, faculties and universities. 

· To complete writing of the Baseline chapters.
A2.1 Analyzing existing methodology for collection of data on student population 
(existing forms, responsible institutions, channels of communication, data needs determined at stakeholders consultations)

Responsible:
Slobodan Cvejic, Univeristy of Belgrade, scvejic@sbb.rs


Nenad Popovic, University of Nis, nenad@filfak.ni.ac.rs
See Baseline study progress report above.

Dissemination activities (A1.2, A7.1, A8.1)

A1.2 Stakeholders consultations on needs and problems

A7.1 Organizing regular consultations and visibility activities 
(website, briefings, presentations, press conferences and other events)

A8.1 Increasing participation of wide range of stakeholders in the project

Dissemination acitivites progress report until 18. March

Responsible: Danijela Gavrilovic, University of Nis,  danig@filfak.ni.ac.rs
· WP Desemination team formed

·  Desemination plan for the first year of the project implementation presented at the kick off meeting 16-17 December 2011. (Dissemination plan for April-May is attached to this report - plan aktivnosti  za april.doc)
· Project presented at Tempus project 5th Call anouncement in Belgrade (presentation in english attached to this report - Equal acces for all.ppt)
· Intervew for Radio Beograd I (Slobodan Cvejić)

· Interview for the Faculty of Philosophy, University of Nis student newspaper (Gorana Đorić, Danijela Gavrilović), in the attachment - http://www.studnel.com/drustvo/svi-imaju-pravo-da-studiraju.html, (svi-imaju-pravo-da-studiraju.html)
· Anouncement of the prjoct kick off at the University of Nis and the Faculty of Philosphy, UNI websites
· Presentation of the project on TV Vojvodina, Roma TV, 20.03. 2012, and at the University of Novi Sad  (Svenka Savić).
· Plan of desemination project results in Novi Sad (in attachment - Tbl Mogucnosti diseminacije Novi Sad, Novi Pazar.doc) 
· Project website is in making www.equied.ni.ac.rs (website front page design in attachment - equi-ed_home_page.png)
· Project logo has been designed
· Promo material has been selected and designed (project logo and promo material images are in attachment -  1.A4-en.jpg, 7A.EQUI-ED_blokB5.jpg, 5.EQUI-ED_logotip_cir.jpg, 4.EQUI-ED_logotip_lat.jpg, 3.EQUI-ED_logotip_en.jpg, 2.Vizit-karta_en.jpg, 7.EQUI-ED_blokB5.jpg, 6.EQUI-ED_blokB5.jpg) 
· A Stakeholders’ Conference on which the results of Baseline study are to be presented and needs and problems envisaged by the team and broader public discussed is currently being organized and is set for 6. April  2012 (instead of February) in Belgrade.
· Stakeholder sellection and invitation is being completed
· Media have been contacted and invited to follow the conference
List of meetings related to desemination activites
1.Meetings with website designers
2. Meetings with JUNIS director organizing a web domain request
2. Communication with project visual presentation designer mr Željkom Radunovićem, UU.
3. Cpmmunication with POLIBIRO, making promo materijal
4. Meetings with the project coordinator Goranom Đorić during the organisation of the 6. April Stakeholder Conference 

5. Meetings with the project coordinator Goranom Đorić on the content and visual image of promo material
A1.3 Formulation of policies, comparative policy analysis through transfer of knowledge on international practices
Responsible: Gorana Djoric, Univeristy of Nis, gorana.djoric@gmail.com
This activity is the second major activity within the WP1 - Develop policy framework ensuring equitable access to and completion of higher education in Serbia based on EU models and national best practices. Its start is planned to follow a presentation of the Baseline study on (6. April), on which a policy analysis and a formulation of policy recommendations should build and be assessed against. The first transfer of knowledge session at Roehampton University London, on 20-27. May 2012. is currently being organized. Agenda of the training has been presented and discussed by the Roehamptonn University representatives at the project kick off meeting.
A5.1 Selection of fifty students from the unrepresented groups and organization 
of outreach activates (motivations workshops, carrier guidance, physiological support, etc)

Pilot activities progress report until 18. March

Responsible, Svenka Savić, Univerzitet u Novom Sadu, svenka@eunet.rs    
· WP Piloting the mesures of support for underrepresented population in student body is formed and communication between the team members from UNS, UBG, UNP and UNI established.
· Division of tasks and timeline of implementation of the pilot is established

· Instructions on selecting the prospective students participating in the Pilot is disseminated among the partner universities
· Evidence form for students attending preparations for entry exams is created (in attachment to this report)

· Saradnici tima u N. Sadu napravili su upitnik za evidentiranje studenata sa invaliditetom koji su ‘ispali iz obrazovnog sistema’ na UNS;

· A group of 12 prospective students belonging to underrepresented groups from Novi Sad is selected.
· Selection of students applying for other Serbian universities is in process.
Minutes from the meetings, evidence forms and questionnaires related to the Pilot WP are attached to this report.

IV Preparatory activities related to WP to be lunched in due time

Work Pckages 2, 4, and 6 are currently not fully running. However, the packages have been presented at the project kick off meeting (attached to this report), and  preparatory meetings related to these packages have been held. 
WP2 Enhance the system of collection, analysis and dissemination of data on Higher Education

Progress report for the period: beginning of project till 15.03.

Responsible: Slobodan Cvejic, Univeristy of Belgrade, scvejic@sbb.rs
Work on this WP was initiated and agreed at the kick-off meeting. Partners on this WP are University of Belgrade (UBG) (lead partner), University of Nis (UNI), Center for Educational Policies (CEP) and Statistical Office of the Republic of Serbia (SORS) with assistance of other project partners.

WP2 didn’t suffer from initial delay in project realization and work started in the time frame set by the project proposal. In period March – May 2012 first two activities are supposed to be realized, namely analysis of the existing methodology of data collection and definition of relevant indicators and potential users of semiannual census of student body. 

Having in mind that due to restriction of planed budget June 2012 training in HESA was canceled, a small change in agenda for the activity 2.2 was made. After the meeting with SORS and in agreement with the project manager it was decided to postpone this activity from May to September when the training will be organized. Information to be collected on that training will essentially affect the list of indicators to be monitored and of institutions to be offered statistical data.

Meanwhile, the major part of work on the first activity was done. Major sources of data about the higher education (student population, universities, student accommodation) were assessed and evaluated (see Report on statistics used for baseline study, in Serbian - WP2 pocetni pregled statistike.doc). At the moment, WP2 is investigating alternative sources of data in order to describe the whole system of information flow (see Minutes from the WP2 meeting held on 02.03.2012 - WP2 meeting 02_03_12.doc).

As a preparation for September training a meeting was held with SORS representatives in order to detect their training needs and discuss tentative form of the training. The list of basic needs is presented in the Minutes from the WP2 meeting held on 18.02.2012 - WP2 meeting 18_02_12.doc.

Risk: So far the training was not agreed with HESA. The first attempt to make a contact was made on 08.02.2012 and there was no reply. The second attempt made by telephone on 15.02.2012 was successful in terms of making the contact and providing expression of interest, but no reply was received by this day, although additional e-mail request was send 10 days later. This risk will be mitigated by involving project partner Roehampton University in this conversation (both institutions are from England). Meanwhile, alternative options for training will be investigated (reminder: this training will be subcontracted and is not exclusively dependent on any of the project partners).

To be done: 

· finishing activity 2.1 until 30.04.2012

· finding appropriate training provider until 15.04.2012

· participating in the training in September

· finishing list of indicators, deliverables and data users until 30.10.2012.

· continuing other activities in this WP as planed

WP4 Establish the National Focal Point and network of Students Support Services (NFP-SSS) on the universities in Serbia

Progress report for the period: beginning of project till 15.03.

Responsible: Slobodan Cvejic, Univeristy of Belgrade, scvejic@sbb.rs
This WP is supposed to start in October 2012. However, due to complexity of the activities in this WP, diversity of resources to be engaged and sensitivity of outcomes to political shifts, the basic strategy for this WP activities was discussed on the UBG project team meeting held on 01.02.2012. (see Minutes from the meeting - WP4 meeting 01_02_12.doc).
). It was concluded that WP4 activities should be reconsidered and fine tuned after basic deliverables from WP1 and WP2 are received, namely the base line study, the report on higher education data collection and distribution, the trainings at Roehampton University and HESA. The risk from tentative political shift after the May elections in Serbia was recognized and will be accordingly considered in the same time period.

WP6 Quality control of the project

Progress report for the period: beginning of project till 15.03.

Responsible: Slobodan Cvejic, Univeristy of Belgrade, scvejic@sbb.rs
Work on this WP was supposed to start in February 2012. However, due to delay in project initiation, work on this WP started in March. There was a coordination meeting held between project manager and WP6 manager in Nis on 02.03.-03.03.2012 in order to reconsider plan of activities for this WP and indicators of progress (see Minutes from the meeting - WP6 meeting 02_03_12.doc). 

Reporting for the preventive monitoring visit will provide the first set of progress reports and affiliated documents. Meanwhile the procedures and rules for reporting will be distributed to all project partners, so that relevant outputs for monitoring and evaluation could be produced for the Steering Committee meeting to be held in addition to Conference to be held in Belgrade on 06.04.2012.

To be done:

· preparing templates for reporting until 30.03.2012

· preparing instructions for reporting and evaluation until 15.04.2012

V Partnership functioning

All the partner institutions representatives demonstrated high level of motivation to contribute to the implementation of the project acitivites. Minor problems were encountred with several contact persons being changed at the start of the project and some contact detailes being incorrect resulting in the new persons joining the project activities with a short delay. Not only that teams coming from the university partners and student organisations have been acitve and engaged, but the state agencies involved in the partnership have been particularly supportive and interested in the project implementation. The only worry in that respect may be caused by the Ministry of education being preocupied with other issues so that until now their participation remained rather formal.  
VI Problems and most immediate management tasks
A couple of contact persons have been changed. Tempus Office needs to be informed about the new contact person’s names.

Authorization has to be requested from EACEA for subtracting the Higher Education Statistical Agency, UK (HESA), for training in methodology of data collection on student population as well as in data analysis, reporting and dissemination of results.

Contact with the HESA has been established, but we still wait for the answer to our training requests. Alternative strategy is being developed for finding another agency for this training, if HESA does not reply adequately and in time.

Cofinancing arrangements may be a problem for the university partners. This requires detailed planning and cooperation between partners’ teems and universities’ administration.

One more problem concerning the implementation of the project objectives may come up with the general election coming up in Serbia. Some steps towards ensuring the continuation of the government agencies’ and the Ministry’s of education support to the project goals should be taken by the project consortium members.

There have been few complains coming from some university partners about a delay in signing the Partnership Agreements and subsequently a delay in transferring a part of the grant to the partners’ institutions. This delay has been caused by trying to meet all the partners’ interests related to the distribution of management and administrative staff costs as well as indirect costs and co financing requirements; it has also been caused by a partner joining the communication after the budget was distributed (due to the incorrect contact details), and by omission of the personal assistants costs in the original budget estimate. The Partnership Agreements are ready for signing and will be presented to the partners at the preemptive monitoring visit by Tempus office representatives. It must be said, however, that all the costs incurred by this moment were covered by a transfer of a small part of the partner’s budgets, immediately after the costs have been made.  

One of the most immediate tasks for the management of the project is to establish the reporting requirements and timely preparation of the elements necessary for delivery of reports. This was planed for March, but will be ready in April 2012.
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